Constance Jackson:

I 'am pleased to inform you that To The Top has been granted probationary
approval status by the Michigan Department of Education (MDE) to be a
provider of supplemental educational services (SES) under Section 1116(e)(4)
of Title | of the Elementary & Secondary Education Act, as amended by the No
Child Left Behind Act of 2001. The list of approved providers for the 2011-12
academic year will be posted on MDE’s website at www.michigan.gov/mde-ses.
Please read the attached information regarding your probationary status as a
new state-approved SES provider.

Each local school district or public school academy with a Title | school that has
failed to make adequate yearly progress for three or more consecutive years will
provide parents with a list of approved SES providers in their area. Each district
will contact you, the provider, to begin negotiating an SES contract.

In addition, MDE is required to develop and implement methods for monitoring
the quality and effectiveness of the SES provided. To meet this requirement,
MDE is currently engaged in a formal evaluation of currently approved providers.
MDE will be required to withdraw approval if a provider fails for two consecutive
years to contribute to improved academic achievement for the participating

students.

All newly approved SES providers in Michigan must attend an orientation
session. Within the next 30 days you will receive a separate communication
with the date and time of the orientation session.

Your probationary status will be reviewed after the completion of the 2011-12
academic year. Providers that have met the probationary requirements will be
granted full approval status. Those that have not met the probationary
requirements will be considered on a case by case basis. This may result in
either an additional year of probation or removal from the state approved SES
provider list. There is no appeal process; all decisions made by MDE are final.

Thank you for your interest in working with students who need additional
educational opportunities in order to improve their academic skills. If you have
any questions regarding SES, please contact Greg Olszta, SES Consultant, at
517-241-4715 or MDE-SES@michigan.qgov.

Mark Coscarella, Assistant Director
Office of Education Improvement & Innovation
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2011-12 PROBATIONARY STATUS - IMPORTANT!

All newly approved SES providers are placed on probationary status for one year.
During the Probationary Period, Providers Must:

a) Attend the SES new provider orientation session presented by the Michigan
Department of Education

b) Participate in any other school district or State sponsored SES training that is
mandatory for new providers

During the Probationary Period, Providers are subject to:

a) All applicable local, state, and federal laws, policies and agreements related to
the provision of supplemental educational services
b) This includes, but is not limited to:
o Title I, Part A, Section 1116
o United States Department of Education (USED) SES Non-Regulatory
Guidance of January 14, 2009
o Michigan’s Assurances and Code of Ethics for SES providers
o Contracts with individual school districts or public schoo! academies
(PSAs)

Failure to meet any of the above requirements will lead to immediate
corrective action, leading up to and including removal from the state
approved SES provider list.

At the conclusion of the probationary year, each newly approved SES provider will go
through a final review process for determination of status.

In order to be granted full approval (non-probationary) status, providers must:

a) Have met all requirements above or have a valid explanation, if a requirement
is not met.

b) Provided services for eligible students

€) Be free of any corrective action or pending corrective action

The MDE will review provider status and decide on one of the following options:

a) Full approval
b) An additional year of probation
¢) Removal from the state approved SES provider list

All decisions made by the MDE are final. There is no appeal process.

Please note that being placed on the Approved List does not guarantee that
an SES provider will be selected by parent(s)/legal guardian(s) to provide
services.
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Supplemental Educational Services
Application Review Consensus 2011-2012

Entity Name: To the Top, LLC

Criterion Consensus Score Min Score Needed Min score Met? Comments
Invoice could say total billable hours, due by date &
1 29 20 Yes perhaps the specific student/company name for clarity,
Excellent, but mentions nothing about effect in MI
regarding scores of the positive feedback from
2 10 10 Yes constituents. Include lestimonials.
3 9 7 Yes When talking about time on task, be more specific.
4 10 7 Yes Loved the leaming objectives!
5 9 7 Yes Is training ongoing?
6 9 7 Yes How do forms of analysis identify gaps?
Doesm't talk about reluctant parents. Very
7 9 7 Yes accommodating!
| loved how you outlined every section of the
8 5 3 Yes application! it made reading and scoring very easy.
9 0 - - -
Application Total 90 Met Min in all Criteria? Yes

$2000 $45.00

Per pupil Allocation Maximum fee per hour

Calculated hours of instruction

Whinimum number of hours reqired for student io
achieve their individualized leaming goals

Is the total application score 85 or greater? Yes
Did the application met the minimum in each criterion? Yes
Is the hourly rate calculation sufficient? Yes
Does the applicant entity ever lower the hourly rate to

guarentee each student receives a specific # of service

hours? Yes
ts the application recommended for approval? Yes
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SECTION A, BASIC PROGRAM INFORMATION

Please enter the requested information in the spaces provided. Be sure to read all notes, as they provide important information
regarding each category.

IMPORTANT NOTE: Once approved, providers must operate within the information identified in this application.

Changes in application information may be requested in writing to MDE prior to the beginning of the application process in subsequent years,
The request must include the rationale for the changes. All changes must receive written approvat from MDE prior to impiementation and will be
determined on a case by case basis. This includes, but is not limited fo, information changss in the following categories:

» Tutor qualifications o Curricuium
« Grade level + Service sesslon information
+ Hourly rate « Tutor/Student ratio
» Maximum and minimum number of students + Service area
Instructions : Complete each section in full.
1. Federal EIN, Tax ID or Social 2. Legal Name of Entity:

I Security Number:
e ToTheTop, LLC
g 3. Name of Entity as you would like 4. Entity Type:
i it to appear on the Approved List:
To The Top o M For-profit
™ Non-profit
I™ Michigan corporation
I Corporation organized in anciher state

T Individuai
5. Check the category that best describes your entity:
@ Business " Faith-Based Organization
" Chitd Care Center £ Institution of Higher Education
i Community-Based Qrganization i Other (specify):

?f_" Educational Service Agency (e.g., RESA or iSD) H—— e
1 Sehool District(LEA, 180}

Provide Michigar: (or other state) Corgoration |D number
D1788N

6. Applicant Contact information (Only the two individuals listed on this appiication will have access to the information contained within the

application)

Name of Contact; *

CoMr. F Ms.

First

Name: Constance

LaSt e e e

Name: Jackson . e [T . e o

Phone:* (313 ) 863 - 9187 a.g. ( 000) XXX - X%

Fax:* (313 ) 883 - @197 : e.g. (3000) 3000 - X0

Street L o

Address: 18498 Bircherestr.
City: ¥ ) o State:
Detroit ... N
* M Zip:* 48221

E-Mait * tofhetoptuoing@hotmalioom "

7. Local Contact Information (This contact information will be published)

Name of Contact: *

:C M. F" Mis.

Name; Constance o L R
Name: Jackson _ _

Phone:* (313 ) 863 - 9197 | &.g. (X600) XK - XXX

Fac* (1313 ) 863 - 9197 | © e (x00¢) 00K - XKxX

Street

htin:/Svww. mde-ses com/ViewA 1R enortsPrint asnxy Hd=1203 &1sadmin=1 aMM7011
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Address: 18498 Birchcrest Dr.

City: * ) o ) State:
Detroit
“Mi . Zip:* 48221

E-Mail: * tothetoptutoring@hotmailcom

Website: N/A ‘ I

8. SES History:
is the applicant entity a current or past approved SES provider in Michigan under applicant entity name or any other name?

Current SES provider? E‘“" ‘EYes' Provide entity name:
i Education Fundamentals LLC ‘ o
Past provider? f:'Yes List previous provider company name(s):

Is the applicant entity a current or past approved SES provider in any other state?
" :Yes % :No
if yes, list the state(s) in which entity has been an approved SES provider:

. Has the applicant entity ever had any official action taken against it by any state, including but not limited to a formal warning, prohibition of
service, or removal from a state-approved SES provider list, or other approval as a provider of educational services to state or local educational
i agencies (LEA)?

. If Yes ® No

Lo yes, explain:

Have any other individuals associated with or providing support to this applicant entity ever been an SES provider that had any official action
! taken against them by any state, including but not limited to a formal warning, prohibition of service, or removal from a state-approved SES
provider list, or as a provider of other education related services fo a state or LEA?

 Yes & :No

If yes, explain:

9. Service Area:

List the intermediate school district and each individua! district in which you agree to provide services. Enter "Statewide" ONLY if you agree to
provide services to any district in the State of Michigan. By indicating that you will serve a specific district (or all districts, if you indicate

| "Statewide"), you agree to provide services to any student in that district whose parent(s)flegal guardian(s) select you as their provider within
minimum and maximum capacity. Additionally, you may only enroll students from the districts identified in this application, and you may not add
additional districts once the application is approved.

| Statewide

Intermediate School Districts and Individual School District Choices
Detroit City School District
Flint City School District

10, Conflict of Interest Disciosure:

Are you or any member of your organization currently employed in any capacity by any public school district or public school academy (charter
school) in Michigan, or do you serve in a decision making capacity for any public schoof district or public schoo! academy in Michigan (i.e.
administrative staff, school board member)?

" Yes ® No

What school district are you employed by or serve:
N/A

in what capacity are you employed by or do you serve (pasition title):
N/A

A school or school district may apply to become an approved SES provider. However, the administration of the SES program by the
school or district must be separate and distinct from the school or district's SES provider entity. In effect, the school or district's SES
provider entity must function and behave as if it were an outside organization. A potential conflict of interest, even if disclosed, may be
reason to deny the application or to deny the approval of the applicant to serve one or more districts requested in the application.

11. Place of Service:
Check the location(s) that best describe(s) where you intend to deliver services to students. If you select "Via Technology,” please use the

Criteria 2 narrative to identify the type of technology used, describe where the students will access the service and whether it is distance
learning. Describe how the session will be facilitated and monitored.
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Community Center ¥ Place of Religious Worship (e.g., church, synagogue, mosque, temple)
¥ LEA Fagility (Checking this box does not guarantee space will ¥ Student’s Home

be available in district buildings to offer tutoring. SES Providers "4 Technol site-based

must work with each district to gain access to school facilities. .- Olal. schnology (si )

Space in school buildings varies by district). ! nline
{7 Other (specify):

12. Transportation:
Do you provide transportation? (If “yes”, Districts will require additional insurance.)}
T .Yes © No '@ Atselectsiles only

13. Subject Areas:

Check all that apply. ]
# English language arts ¥ Mathematics I~ Science [ Social studies

Providers must offer futoring in English Language Arts andlor math. Newly approved providers may offer additional tutoring in science and/or
social studies. Previously approved providers wishing to add tutoring in science or soclal studies must have submitted a written request o MDE
detailing the elements of the instructional design and connections to Michigan’s content standards for these subjects.

14. Grade Levels:
List each grade to be served. The program described must address each of the grade levels indicated.

¥ K ¥ 5 .9

P F 6 F 10
L V2 v 7 P11
L3 [ 8 F12
LM

Note: Applicants proposing to serve grade levels 7-12 and to provide tuforing in math and science {0 grade levels 7-12 wilf receive 5 bonus
points to be added to the total score. NOTE: Both math and science must be proposed for grades 7-12 in order to receive bonous points!

15. Minimum Number of Students:

Indicate the minimum number of students needed in order to provide services in each digtrict. 25

16. Maximum Number of Students:
Indicate the maximum number of students that may be enrolled in each district. This number should allow the applicant entity to maintain quality
service and results. :500

17. Specific Student Populations:
Indicate which sub-groups the applicant entity will be qualified to serve:

English Language Learners {ELL)
% Yes ¢ No :

If yes, in which language:
Bengali, Spanish, Arabic

Students with Disabilities:
#:Yes ( 'No

If yes, which disabilities:
Learning Disabled & Emotionally Impaired
18. Session Information:

Ideally, how many days per week would a student be scheduled for services?
3 days

Ideally, for how long each day would a student receive services (in minutes)?
120 minutes

How many hours are required for a student receiving tutoring in your program to achieve their individualized learning goals?
35  hours

htn//fororw mde-ges com/View AR enartePrint agnx?2id=1203&1cadmin=1 S/2/70101
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Applicants must ensure that the maximurm hourly rate identified in number 19 of this application is low enough to alfow for the number of hours
required fo achiave individualized learning goals or that this number is equal or lesser than the guaranieed number of service hours you identify
in number 18.

19. Hourly Rate:

List the maximum fee per hour of instruction, per student. $45.00

The MDE does not allow approved SES providers to charge fees outside of the maximum fee per hour of instruction, per student
identified above. The hourly rate should include the cost for all program expenses including, but not fimited to: facility expenses, administrative
costs, assessment materials, salaries, equipment, software and instructional materials.

Once approved, providers may not exceed the maximum hourly rate indicated above during the academic year identified in this
application. Changes in hourly fees may be requested in writing to the MDE prior to the beginning of the application process in subsequent
years. The request must include the rationale for the change in the charges. Any increase in rates or fees must receive approval from the MDE
prior to implementation.

Does your program ever lower the hourly fee to guarantee each student receives a specific number of service hours?
% Yes © No

If yes, what is the guaranteed minimum number of service hours each student receives: 30 ‘

Applicants must ensure that the maximum hourly rate you identify in this section is low enough to allow for the number of hours required to
achieve individualized learning goals you identified in number 18 or that this number is equal to or lesser than the guaranteed number of service
hours you identified here in number 19.

20. Tutor/Student Ratio:

Indicate the maximum number of students who will be assigned ta each tutor per session. -
Student/tutor ratios should fall within the following ranges:

1-5 students:1 tutor for non-computer based instruction
1-8 students:1 tutor for computer based instruction in a classroom or lab setting
1-30 students:1 tutor for online instruction with an off-site fagilitator

5 students: 1 tutor—Non-Computer based instruction

0 . ._;students:‘l tutor—Computer-based instruction (classroom setting)
o, students: 1 tutor—Qnline instruction (off-site facilitator)

21. Program Summary:
Please summarize your program in a narrative form. The description should be 1,000 characters or less and include the following information::

e Your approach or modet of instruction, including assessment and goal-setting procedures;

« The structure of a standard tutoring session including length of sessions, frequency of sessions, length of sessions and student /teacher
ratio;

= The instructional materials that will be used; and

= Tutor qualifications.

Please note that this summary will be used by the MDE andior by the LEAs you serve fo describe your services to parent(s)llegal guardian(s)
andior to the public. The MDE reserves the right to edit your description for space considerations, but will not edit for spelling errors or
typos. It is highly advised that you proofread your program description carefully.

Minimal rewards, up to a total of $20.00 per student annually, are allowed for attendance or achievement, but may not be advertised in
the program description. Technology-based providers that allow students to keep computers at the completion of services may not
disclose this information in the program summary.

To The Top offers small group, in-person tutoring in Reading and/or Math to students in grades K-12. Using workbooks from nationally
recognized publishers of educational material, our tutors guide students through their Reading or Math lessons, working in small groups of up

to 5 students per tutor, for 1-2 hour sessions, up to 3 times per week. Our tutors, who are typically state-certified teachers and who have all
earned at least their bachelor's degree in a related field, pre-test all students to determine their specific academic needs and skill level. All of
‘our individualized Student Learning Plans are collabaration between the tutors, students, parents/guardians, the student's classroom teachers, |
and district representatives. Parents/guardians must approve all learning goals and timetables before tutoring begins. Al tutoring sessions take ;
place in a convenient location after school, before school, on weekends, and/or during the summer. ;

SECTION B. CRITERIA

Instructions: All responses must comply with stated word or character timits, where applicable. Figures such as tables, charts, graphs can be
uploaded at the end of the application, but such information will be counted toward page limits. Text and figures beyond the stated page limit will
not be considered and should not be submitted with the application. All references must be cited. Use American Psychological Association




L it

| (APA) citation style when referencing your research and provide a reference list that includes every in-text citation. The Reference List should be
. uploaded in the onfine application, Section E. infarmation on APA citation style may be found at the website of the Cornell University Library at

¢ the URL:

| hitp:meww library.cornell. edu/resrch/citmanage/apa

. Applications that contain plagiarized information will not be considered.

Criterion 1 {30 points):
Financial Soundness and Management Structure

| Rationale: The No Child Left Behind Act of 2001 (NCLB) Section 1116(e)(12)(B)(iii) requires providers to be financially sound. Your application
¢ will be evaluated on your ability to demonstrate financial soundness and sound management structure through a review of financiat and
© licensure documentation.

¢ Required Documentation: Attach the following documents which will be used to determine that your entity is financially sound. ALL of these
: items are required.

» Cash-on-Hand: Applicants must provide evidence that there is enough cash-on-hand to support the business for at least six months.
Examples of sufficient evidence are: savings account or checking account statements, notarized letters from investors identifying the
investment amount available, evidence of an available line of credit or loan from a financial institution. The amount identified should be
enough to cover all projected revenue and expenses for at least six months for the maximum number of students per district
identified in the application. Narrative text that states the money is available is not sufficient evidence of cash-on-hand.

NOTE: Tax documents are not considered evidence of cash-on-hand. Applications submitted with tax documents as evidence of cash-on-
hand are considered incomplete and will not be reviewed.

» Cash Flow: Applicants must provide an organizational cash flow that accounts for and details all monthly projected revenue and
expenses for at least twelve months, ending in June 2012,

« Expense Minimum: Applicants must provide a comprehensive list of expenses necessary to serve the the minimum number of
students per district identified in the application (See Section A, "Basic Program Information” #15).

« Expense Maximum: Applicants must provide a comprehensive Jist of expenses necessary to serve the maximum number of students
per district as identified in the application (See Section A, “Basic Program Information” #16).

» Corporate Organization: Applicants must provide a copy of their business license, if applicable, and formal documentation of corporate
legal status as a corporation organized in Michigan or another state (must include copy of certificate of incorporation identifying the state
issued corporation ID number), and if relevant, proof of 501(c)(3) tax-exempt status).

« Insurance: Applicants must provide a copy of their liability insurance or a recent quote (60 days or less from date of application
submission) from an insurance agency that reflects your intent to obtain general liability insurance (Note: the cost of insurance should be

: included in the cash-flow document and also in the comprehensive list of expenses for the minimum and maximum number of students

| per district);

; NOTE: individual school districts may require additional professional liability insurance coverage.

: » Billing and Payment: Applicants must provide sample invoices and other business documents for tutoring services identifying that a

; management structure related to billing and payment for tutoring is in place.

i « Financial Narrative: Applicants must provide a one-page narrative explaining how the financial documents listed above represent a
strong business plan.

' The financial documents should only identify revenue and expenses for the Michigan applicant entity. If the applicant entity is part of a national
i franchise, for instance, only the revenue and expenses directly related to this Michigan applicant entity should be identified in the financial
documents. Likewise, if the applicant operates other businesses, the costs associated with these businesses should not be included in the
budget. Revenue associated with other businesses may be a viable contribution, but should have sufficient documentation.

Criterion 2 {15 points):
Demonstrated Record of Effectiveness in Increasing Student Academic Achievement

. Rationale: : Providers must have a demonsirated record of effectiveness in increasing the academic proficiency of students in subjects relevant
| to meeting the state academic content and student achievement standards[NCLB Section 1116(s){4)(B)]. In addition, an applicant must provide
evidence that its instructional methods and content are aligned with state academic content and student academic achievement standards, and
are of high quality, research-based, and specifically designed fo increase the academic achievement of eligible children (Final Title |
Regulations of October, 2008).

Evaluation: : Your application will be evaluated on your ability to demonstrate your record of effectiveness in
Michigan and/or ather state(s) in increasing academic achievement, particutarly for low-income and/for
underachieving students, in the subjects and grade levels in which you intend to provide services. Data that
provides evidence of a positive impact on Michigan state assessments will provide the applicant with the
opportunity to enhance the score for Criterion 2.

i If you have served students as a SES provider in other states but not in Michigan, provide data documenting your
. effectiveness in those states.

If you have not served students as an approved SES provider, the requirements apply to the instructional program
that you propose to use in Michigan.

Evidence that will be considered includes:

« Data that demonstrate a positive impact on national, Michigan, another state’s, andfor district assessments;

« Data that demonstrate a positive impact on other independent, valid and reliable assessments (e.g., provider-
administered assessments, teacher-administered content area assessments);

« Data that demonstrate a positive impact on course grades;

htne/arovw mde-ses.com/V iewAlRenortsPrint.asnx?1d=1203 Lisadmin=1 5/2/2011
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« Data that demonstrate positive feedback from customers (e.g., parent(s)/guardian(s), students, LEAs) related
to the effectiveness of the instructional program)
e Data that demonstrate a positive impact on other indicators (e.g., student attendance, student
behavior/discipline, retention/promotion rates, graduation rates).
= Feedback from constituent groups (parent(s)/guardian(s), students, L EAs) about the effectiveness of the
proposed delivery model, the instructional pragram in the intended subject areas and grade levels,
particularly for low-income and/or underachieving students.
Narrative (limit 7,880 characters): Cite and reference available research studies (as appropriate) and provide
data that indicate the instructional program has a positive impact on the academic achievement of students in the
subjects and grade levels in which you intend to provide services, particularly for low-income and/or underachieving
students.

= Use American Psychological Association (APA) citation style when referencing your research and provide a
Reference List that includes every in-text citation. The Reference List should be uploaded in Section E.
information on APA citation style may be found at the website of the Cornell University Library at the URL:
hitp://www library.corell.eduiresrch/citmanage/apa

If you intend to serve students with disabilities or students with limited English proficiency, cite and reference
available research studies (as appropriate) and provide data that indicate the positive impact your program is
expected to have on the academic achievement of those student population(s).

As a new provider, To The Top has developed an instructional program for Math and English Language Arts (ELA) for K—12 students using
instructional materials proven effective at raising student achievement on state and district assessments. The following is a listing of our
instructional materials organized by subject and grade level:

ELA: (Grades K-5) Afterschool Achievers: Reading Club, published by Great Source; and (Grades 6-12) Reading and Writing Sourcebook,
published by Great Source.

MATH: (Grades K-8) Afterschool Achievers: Math Club, published by Great Source; and (Grades 9-12) Straight Forward Large Math series
(Algebra 1, Algebra 2, Algebra 3, and Geometry), published by Garlic Press.

Below are examples of how our instructional program has had a positive impact on various state and district assessments:

STATE ASSESSMENTS (Florida). Studies of elementary students in Florida taking the statewide assessment, FCAT, show that use of the
Afterschool Achievers: Reading Club has a positive impact on raising student achievement. Studies in two elementary schoals (referred to as
Elemsntary Schools #2 and #3) in Florida both show that the percentage of students who scored at or above grade level onthe FCAT
increased after working with the Afterschool Achievers; Reading Club curriculurn.
(www.greatsource.com/GreatSource/pdffAA_Reading_Res_Effect-804.pdf)

*™* Elementary School #2: GRADE 5 — During the 2003-04 school year (before implementation of Afterschool Achievers: Reading Club) 47%
of students scored at or above grade level; in 200405, after the implementation of the Afterschool Achievers: Reading Club curriculum, this
total INCREASED BY 20 PERCENTAGE POINTS, with 57% of GRADE 5 students scored at or above grade level on the FCAT.

" Elementary School #3: GRADE 5 — During the 2003-04 school year (before implementation of Afterschool Achievers: Reading Club) 45%
of students scored at or above grade level on the FCAT; in the 200405, after the implementation of the Afterschool Achievers: Reading Club
curriculum, this figure INCREASED BY 11 PERCENTAGE POINTS, with 56% of students scoring at or above grade level on the FCAT,

STATE ASSESSMENTS (California): The Reading & Writing Sourcebooks have been shown to be effective at raising student achievement,
with achieverment gains among populations with high percentages of low-income and ELL students.
(www.greatsource.com/GreatSource/pdf/SourcebookResEffect505. pdf)

™ Thomas A. Edison Middie School: A primarily Hispanic middle school in Los Angeles, Calif., with 53.7% of its student body categorized as
ELL and 84% of the student body qualifying for free or reduced school funch; this school implemented the use of the Reading and Writing
Sourcebooks during the 2003-04 school year. Following are their effectiveness results:

GRADE &: Use of the Reading and Writing Sourcebooks is associated with an increase in the percentage of students scoring “Basic”

or “Better” on the California Standards Test. In 2002-03 (before implementation of the Reading and Writing Sourcebooks), 37% of students in
this grade scored Basic or Better; but in 2003-04 (after implementation of the Reading and Writing Sourcebooks), this number INCREASED
BY 8 PERCENTAGE POINTS, with 45% of students in GRADE 6 scoring Basic or Better.

GRADE 7: use of the Reading and Writing Sourcebooks in associated with an INCREASE in the percentage of students scoring Basic or
Better on the California Standards Test. in 2002-03 (before implementation of the Reading and Writing Sourcebooks} 36% of students in
GRADE 7 scored Basic or Better; in 200304 (after implementation of the Reading and Writing Sourcebooks), this number INCREASED BY 7
PERCENTAGE POINTS, with 43% of studants in this grade scoring Basic or Better.

*** Henry T. Gage Middle School: This Huntington Park, Calif., school has an ELL population of 46.3% with 84.3% of the total student body
qualifying for free or reduced lunches, The Reading and Writing Sourcebooks were used during the 2003-04 school year, and correlate with an
increase in student achievement. In 2002-03 (before implementation of the Reading and Writing Sourcebooks) 41% of students in GRADE 6
scored Basic or Better on the California Standards Test; in 200304 school year (after the implementation of the Reading and Writing
Sourcebooks) 52% of students in GRADE 6 scored basic or better, for a GAIN IN STUDENT ACHIEVEMENT OF 8 PERCENTAGE POINTS.
In 2002-03 (before implementation of the Reading and Writing Sourcebooks) 41% of students in GRADE 7 scored Basic or Better on the
California Standards Test; in 200304 (after the implementation of the Reading and Writing Sourcebooks) this number INCREASED BY 3
PERCENTAGE POINTS, with 44% of students in GRADE 7 scoring Basic or Better.

“** Drew Charles Middle School: This school in Los Angeles, Calif., has an ELL population of 49.2% with 84.4% of the total student body
qualifying for free or reduzed lunches. The Reading and Writing Sourcebooks were use during the 200304 school year, correlating with an
increase in student achievement. In 2002—03 (before implementation of the Reading and Writing Sourcebooks) 38% of students in GRADE 6
scored Basic or Better on the California Standards Test; in 2003-04 (after the implementation of the Reading and Writing Sourcebooks) this
number INCREASED BY 4 PERCENTAGE POINTS, with 42% of students in GRADE 6 scored Basic or Better on the California Standards
Test. :
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DISTRICT ASSESSMENTS: Data collected from 34 different elementary schools in California showed that the use of Afrerschool Achievers:
Math Club could be correlated with increases in student achievement. (www.greatsource.oom/GreatSource/pdf/A.AWMath_RPE_ELOA.pdf)

!+ The Lawndale School District: This district in Lawndale, Calif., is 63% Hispanic with a student poverty rate of 16%. Research examining

elementary students in this district using an independent assessment found significant gains in student achievement associated with

* Afterschool Achievers: Math Club. Average scores for students in grades K-5 showed consistent gains between pre- and post-tests in the

: following areas of mathematical knowledge:

TEST STRAND*.n*"*a«PRE_TESTH“““”POST_TEST*"H*“HMGN N

Numbers* 67.6 cxxpy GEHE RS 7

;. Basic Operations™*****65.3""" {510 el 156.4

¢ Geometry*™* 69.9** 80 101
MeasUrementt  Fe it 5 gresres 72.2* 12.4
Algebra and Patterns*****70.4™** 76,14 **5.7

= Monterey Peninsula Unified School District: This district in Marina, Calif., is 28% Hispanic, and 14% African American. Research exa
elementary students in this district using an independent assessment found significant gains in student achievement associated with

mining

i Afterschool Achievers: Math Club. Average scores for student in grades K—5 showed consistent gains between pre- and post-tests in the

: following areas of mathematical knowledge:

TEST STRAND***“*****PRE-TEST****”“***POST-TEST**‘**""***GAIN

NUmbersﬁ***wk**i&***k**kes‘Bi***i'** devedekok Kook I(i(G-‘r -4***-&********* ke ww*3~6
Basic Operations 67.6 bty 6678 R T 5
Geomelry*rnxa 70~4 *73.1'&'&**i***kk*******2n7
Measurement” *59.3 **G1.5% w22
Algebra and Patterns******60 66.1* 6.1

OTHER INDICATORS: Following the recommendations of the National Council of Teachers of Mathematics (NCTM), our 9-12 math

. curriculum is based on principles designed to facilitate conceptual understanding and math knowledge construction, which research correlates
" to an overall increase in student academic achievement in the clagsroom. (NCTM. (2000). Professional standards for school mathematics.

! Reston, VA: author.)

Criterion 3 (10 points):
Evidence of a High Quality, Research-Based Instructional Program Designed to Increase Academic Achievemeant

Rationale: By definition, SES is tutoring and other enrichment services that are high quality, based on research, and designed fo increase i
student academic achievement [NCLB, Section 1116(e)(12)(C)(2)]. According to the U.S. Department of Education (January 14, 2009), the

" major focus of NCLB is to utilize only those educational practices that have evidence to suggest that they will increase academic achievement

i (see Federal Supplemental Educational Services Non-Regulatary Guidance). In addition, an applicant must provide evidence that its

. instructional methods and content are aligned with state academic content and student academic achievement standards, and are of high

quality, research-based, and specifically designed to increase the academic achievement of eligible children (Final Title | Regulations of
October, 2008).

Evaluation: The application will be evaluated on the applicant’s ability to demonstrate that the instructional program
is (1) high quality and research-based, designed to increase student academic achievement; (2) aligned to
Michigan content standards {e.q., Grade Level Content Expectations, High School Content Expectations,
Course/Credit Content Expectations and/or the Michigan Curriculum Framework) for the grade levels the applicant

. proposes ta serve. You must describe the findings of any academic research that support major elements of your

i instructional program. See also, the Michigan Department of Education website for the Common Core State
Academic Standards:

httD:I/WWW,miChiclan.Czov/mde/O.‘!607 7-140-6530 30334 51 042-232021--,00.btml

Maijor elements must include:

« Instructional strategies;
: o Time on task;
« Special instructional materials;

» Use of technology; and

« Other relevant program components.

Narrative (limit 7,880 characters): Clearly and specifically explain the ways in which the instructional program is
(1) high-quality and research-based, and designed to increase student academic achievernent; (2) aligned to
Michigan content standards for the grade levels the applicant intends to serve.

. Describe the findings of any academic research that supports the major elements of the instructional prograrm.
i Major elements must include instructional strategies, time on task, special instructional materials, use of technology,
etc. Cite and reference available research studies (as appropriate) and provide data that supports your position
and findings.Use APA citation style as described in Criterion 2.
To The Top provides in-person,. mall group tutoring in English Language Aris (ELA) and
Math for students in gfades K—1g,‘ﬁ\(g%isumabfe workbooks from nationally recognized
pubtishers. We provide services before school, after school, on weekends, during school
. intercessions, and throughout the is_wmsr-,-at the SMMI or at a nearby
¢ community center, facilit igi Jlity. We also offer 1:1_tutoring in the
¢ studel Sme when need indicates. We support special student populations such as
English Language Learners and Students with Disabilities.

hitn-/Awvww mde-ses .com/Vi ewA [TRenortsPrint agnx7id=1203 Kigadmin=1
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Our instructional strategies and curricular materials are high-quality, research-based, align !
with the Michigan Content Standards (MCS) and the Common Core State Academic
Standards, and are ¢ e academic programs our students experience in their
regular classrooms. Our ELA/Reading program follows the recommendations of the

Naticnal Reading Panel, (2000) as demonstrated below. Our Math programea targeted
intervention program designed in accordance with the recommendations of the National
Council of Teachers of Mathematics (2000), which include NUmMBars & Operations,
Measurement & Geometry, Data Analysis, Problem Solving, Proof, and Contractions. Our
curricular materials identify and re-teach basic skills, develop problem-solving skills, and
offer practice with real-life applications.

Instructional strategies utilized in our program include:

IATED LEARNING — We identify students’ different learning needs, and

i implement strategies to meet diverse learning styles. Tutors closely monitor student

performance, and can immediately adapt the pacing and instruction to ensure the student is |
on track to meet their learning goals. With the varied abilities of students, it is necessary to
differentiate instruction to accommodate the variations in prior knowledge among the
students, and to meet individualized needs. Research shows haramferentiated instruction
enhances student academic gains in math (Ellis, Elfis, Huemann & Stolarik, 2007) and is
highly effective in helping students improve their Reading skills, especially for students with
learning challenges such as dyslexia (Berninger & Wolf, 2009).

DIRECT INSTRUCTION: Aided by our MCS-aligned curricular materials, To The Top's
tutors provide direct instruction to explain new concepts or introduce new skills to struggling
students. Direct Instruction is effective in improving skills for struggling readers (Rupley,
Blair & Nichols, 2009) and is considered a hallmark of math intervention (Smith & Geller,
2004).

: To The Top's program incorporates multisensory tearning
tools (manipulatives). Recent research (Xiong, 2010) shows that when educators
incorporate manipulatives in their instruction, it enhances student cognitive learning and
retention of math facts. Using manipulatives promotes student achievement, keeps
students engaged, maximizes time on task (Kim, Vaughn, Wanzek &Wei, 2004) and “has a |
positive effect on student achievement” (Ruzic & O'Connell, 2001). !

SMALL-GRGUP INSTRUCTION: Once we determine the skill levels and needs of students

enrolled in our program, we place students working at similar skill levels in small roups. To |
The Top's small group model allows tutors to provide flexible Tnstraction; deliver focused,
tailored attention; and to quickly adapt the pace and emphasis of instruction according o~ |

student needs. A small group model creates a collaborative learning environment, in which

students have opportunities to participate in in N Shows that ;
small group instruction is highly effective in raising student achievement, particularly for
high-risk learners (Musti-Rao & Cartledge, 2007).

TIME ON TASK: To The Top's tutors provide ample time on task to ensure that each
student meets the goals and benchmarks estdblished by the student’s individualized
learning plan. Sufficient time on task is a basic predictor of academic achievement
(Bransford, Brown & Cocking, 2000).

Our research-based curriculum includes:

ELA (K-5) — Great Source’s Afterschool Achievers: Reading Club addresses the five
essential elements described by the National Reading Panel in their 2000 report, “Teaching
Children to Read,” including: PHONEMIC AWARENESS — Lessons that teach

phonoelogical and phonemic awareness appear in Word Games and Building Block strands.
Students learn to clap syllables in words and match words with the same phonemes to gain
awareness of the sounds of language; PHONICS INSTRUCTION — Building Words !
strands provide meaningful phonics lessons. Students build words with letter cards, :
rearrange words to create new words, and practice working with words that have the same
phonogram; FLUENCY — The Read Out Loud strand fosters reading fluency; tutors mode]
how to read fluently and demonstrate how to read different texts to best convey the author's
meaning; students have frequent practice in small groups; VOCABULARY — Students
expand their reading vocabulary in the Word Games strand; activities include word
classification, words parts, synonyms and antonyms, homophones, homographs, parts of
speech, and idiorns. Students also work together to generate descripfive words and explore !
word meanings; and COMPREHENSION — Think about Reading activities include
‘comprehension strategies such as making connections, making predictions, summarizing,
monitoring, understanding, and visualizing. Students write responses, practice strategies,
and use graphic organizers to aid comprehension.

ELA (6-12) — Great Source's Reading and Writing Sourcebooks. The research-based
Sourcebooks target delayed and struggling readers, and provide a systematic approach to
vocabulary development through interactive lessons on word meanings and word structure.
Short, leveled passages are selected from a variety of genres, which promotes students’
interest in reading (Morrow, 2001). The Sourcebooks are organized around themes that are :
of interest to students, which enhances language development (Heilman, Blair & Rupley.
2002). Reader response activities are built into each lesson, which research shows is
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essential to supporiing and motivating struggling readers, and increasing reading

comprehension skills

(Ruddell, 2002).

MATH (K-8) — Great Source's Afterschoot Achievers: Math Club is aligned to the

Principles and Standards of School Mathematics developed by the National Coundil of

Teachers of Mathematics (2000). Lessons focus on: (K=2) simple patterns, shape
recognition, counting, matching and spatial visualization; (2--3) understanding patterms,

. solving increasingly difficult open sentences, identify geometric figures, develap knowledge

number operations, MoTe complex pattermns, measurement, rational

of timef/ money, (4-5)
d (6-8) number sense, geometry, estimation, measurems!

number concepts; an

nt, spatial

visualization, place-value concepts, meaning of fractions/ decimals, proport'\ona\ reasoning,
collection, organization/ display of data, patiern recognition, and use of variables {o express

relationships.

MATH (9-12) — Garlic Press’ Straight Forward Large Math Series (Algebra Book 1,
Mgebra Book 2, Algebra Book 3, and Geomelry). The series is organized around
mathematical concepts and higher skill Jevel topics. For Algebra Book 1, topics
distributive taw; lineaf equations; exponential properties; polynomials, and factoring

Book 2 includes: graphing linear equations; systems of equations;
ressions; and quadratic equations. Algebra Book 3 includes: matrices;
probability concepts; factorials; sequence summation notation, and statistical concepts.
Geometry includes: congruent figures; polygon properties; Pythagorean theorem; and
perimeter, aréa and volume.

polynomials. Algebra
rational & radical exp

Please see Section E for a complete list of research citations.

| Rationale: NCLB Section 1116(e)}(5)(B) requires applicants to demonstrate that the instru
consistent with the instruction provided and content used by the local educational agency
nt standards.” According o the U.S. Department of Education {January 14, 2008), instructional
not be identical to those of the LEA, but they must “share a focus on the same slate academic content and ach
designed to help students meet those standards” (Federal Supplemental Educational Services Non-Regulatory Gui
applicant must provide evidence that its instructional methods and content are aligned with state academic CO
fically designed to increase

: geadernic achieveme

achievement standards, and are of high quality, research-hased, and spect

Criterion 4 (10 points):
Evidence of an Instructional Program and Content Consistent with State Standards and LEA Program{s

children (Final Title { Regulations of October, 2008).

i Evaluation: The application will be evaluated on the applicant entity's ability to

Narrative (llimit 1,970 characters):
! standards. The applicant entity must

Describe how the instructional program connects to specific
rovide sample student learnin objectives and demons
chool Content Expectations,

include:

demonstrate the instructional

i program's connection to specific state content standards (e.g. Grade Level Content Expectations, High School
Content Expectations, Course/Credit Content Expectations andfor the Michigan Curriculum Eramework) for the

grade fevels the applicant intends to serve.

to specific state content standards (€.g- Grade Level Content Expectations, High S

; Course/Credit Content Expectations andfor the Michigan Curriculum Framework) for the gra
1 intends to serve. See also, the Michigan Department of Education website for the Common Core State Academic
: ovimde/0.1607 7.140-6530_30334 51042-232021-- 00.htmi Cite and reference
available research studies (as appropriate) and provide data that supports your position and findings. Use APA

le as described in Criterion 2.

. Standards: hifl

citation st

We use high-quality curriculum from gdUcaﬁbnai sblishers Great Source and Garlic Press
in grades K—12. Our curricutum aligns with The Wichigan Grade Level Content Expectations (GL
k. The following

-/ . michigan.

(HSCE), Course/Credit Requirements, and the Michigan Curriculum Framewor
curriculum, and their afignment with Michigan Content Expectations:

. Objectives within our

ELA: Grade 3 GLCE:

MATH: Grade 1 GLC
to the left is bigger.”

hiin://www.mde-

R.WS.03.07 "Apply the following aspects of fluency: pauses and emphasis,
recognition of identified grade-level specific words and sight words while reading aloud familiar grade-level text.” * Wi
in Great Source’s Afterschool Achievers: Reading Club, Grade 3. LEARNING OBJECTIVES incl
punctuation, using meaningful phrasing and tone.

ELA: Grade 10 HSCE: 2.1 “Develop critical reading, listening, and viewing strategies.”
and Writing Sourcebook. This workbook includes the unit, “F iterature: Zora Neal Hurston.
and writing about text.

E: N.ME.01.05 “Understand that a nurmber to the right of another n
+ We align with this standard in Great Source’s Afterschool Achievers: Mat!
include understanding relative position and magnitude of whole numbers.

MATH: Algebra | HSCE A3.3.1 Write the symbolic form and sketch the graphofa quadratic fun

with this standard in Garlic Press’ Algebra: Book 2, Chapter 3, “Quadratic Equations.” LEARNIN
equations and understanding how coefficients affect the shape and direction of 8 parabala.

Criterion 5 (10 points):

ses.com/ViewAHRenortsPﬁnt_asnx?id=

1203&isadmin=1

) - Connection to Content Expectations

ction they provide an
and state, and are ali

the academic a

Michigan content
trate align

de levels the applicant

for English Language Art
CE), High
re examp
punctuation ¢u
ude reading with express

* \We akign with this stand
» | EARNING OBJECT

umber on the number
h Club, Grade

ppropriate infor
VES include graphing gu

ction given 2
G OBJECTI

d the content they use “are

t and methods need
ent standards and be
dance, p-15). In addition, an
and student academic
chievement of eligible

s (ELA} and Math students :
ntent Expectations

jes of specific Student Learning

ntonation, and automnatic
e align with this standard
ion, responding to

Source's Reading

WES include critical analysis

and that a number

1. LEARNING OBJECTIVES

mation. * We align
adratic | |
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Evidence of an Instructional Program and Content Consistent with State Standards and LEA Program(s) — Staff Qualifications

Rationale: NCLB Section 1116(e)(5)(B) requires applicants to demonstrate that the instruction they provide and the content they use "are
consistent with the instruction provided and content used by the local educationaf agency and state, and are aligned with state student
academic achievement standards.” According to the U.S, Department of Education {(January 14, 2009), instructionat content and methods need

Evaluation: The application will be evaluated on the applicant entity's ability to demonstrate that there is a process
for ensuring staff is qualified to deliver the required program, content and instruction, and there is a plan for ongoing
profassional development and supervision. This section should include:

s Clearly defined instructor qualifications
¢ Evidence that instructors possess the minimum of a high school diploma
» Evidence that g systematic plan for professional development is in place that includes the following:

o Instructional strategies

o Focus on student learning
Assessment & communication of progress to students, parents, and LEAs
Documentation of tutoring sessions and student progress
Differentiation of instruction based on diagnosed student needs

o Feedback to students and employees

Narrative (limit 1,970 characters ): Describe the Process for ensuring staff is qualified and descripe plans for
ongoing professional development and supervision. The plan must be detailed and specific.
QUALIFICATIONS: We require our tutors io have a four-year degree in a relevant field, and possess excellent classroom t skills,
We prefer that our tutors be state-ceri WILh experience worn g MTille TSchools and with low-income and culturally diverse
student populations. Occasicnally we hire un-certified teachers But on Y in special crcumatances, We also prefer that our futors who are
working with Students with Disabitities (SWD) have a special education certification. We occasionally hire paraprofessionals to assist SWD,
and look for bilingual tutors to assist our English Language Learners.

O 0 o

supplemental training of our tutoring staff. The Site Coordinator visits tutoring sites daily to monitor our tutors, Tutors who are struggling with
any aspect of our program can be identified anarsg i g the problém. Arnualy, WO professional development
essions, taught by our Director and relevant outside experts, which cover topics such as: Instructional strategies; working with low-income
nd culturally diverse students and communicating with_parents/guardia‘ns.

S
a

Criterion 6 (10 points): '
Evidence of an Instructional Program and Content Consistent with State Standards and LEA Program(s) — Assessment of Student Need

Rationale: NCLB Section 1116(e)(5)(B) requires applicants 1o demonstrate that the instruction they provide and the content they use "are

applicant must provide evidence that its instructional methods and content are aligned with state academic content and student academic
achievement standards, and are of high quality, research-based, ang specifically designed to increase the academic achievement of eligible
children (Final Title | Regulations of Qciober, 2008).

Evaluation: The application will be evaluated on the applicant entity’s ability to demonstrate that a specific process is used to assess student
need, identify skill or knowledge gaps, and prescribe an instructional program based on the student's individual needs. The applicant muyst:

1DENﬂFYlNGSTUDENT NEED: Our hlan to assess student need begins with the use of the objective, re, -has Achi Test a

Assaciation's “Standards for Educational and Psychological Testing” (1 999). We use the Achieve Test, which aligns with the Michigan Content
Standards {MCS), and measures basic skill levels, for our pre-, mid- and post-assessments for our K-12 ELA and MATH students.

PRESCRIBING AN INSTRUCTIONAL PLAN: Within 48 hours of a student signi , i Coordinator, Director or Co-
Director contarts pa /1 j istrict pe O :

and to gather

3 = K N0 I1E=14]0 denig men
other inférmation about the student's n s such as previous state test scores, report cards, 1EP/504 Plans (if applicable), and feedback from
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parems/guardians and classroom teachers. We use this information, as well as the pre-assessment results, to create a draft of the student’s
individualized tearning plan (ILP) and prescribe an instructional plar that is hased on each student’s individual needs, skills, and knowledge
gaps. Parents/guardians must approve the iLP before the tutoring begins.

FREQUENCY OF STUDENT ASSESSMENT: We assess students using the objective Achieve Test before tutoring begins o assess student
need, mid-program to ensure that students are progressing toward the goals outlined in their 1LP, and at the program’s conclusion to measure
overall academic grawth. We also assess students’ academic progress at least weekly using built-in curriculum assessments. TUtors review
these interim assessment results at least weekly, and write formal progress reports once & month. Progress rep gsfudent's
assessment results as well as the tutoF s BOSETVATIONS 0N the student’s behavior, atténdance, atitude, struggles and daily achievemnents. :

Criterion 7 (10 points):
Evidence of an Instructional Program and Content Consistent with State Standards and LEA Program(s) - Cormmunication Plan

Rationale: NCLB Section 1116(e)(5)(B) requires applicants to demonstrate that the instruction they provide and the content they use "are
consistent with the instruction provided and content used by the local educational agency and state, and are aligned with state student
academic achievement standards.” According to the U.S. Department of Edication {January 14, 2009), instructional content and methods need
not be identical to those of the LEA, but they must "share a focus on the same state academic content and achievement standards and be

designed to help students meet those standards” (Federal Supplemental Educational Services Non-Regulatory Guidance, p.15).

Evaluation: The application will be evaluated on the applicant entity’s plan for communicating student progress to

LEA(s)/teacher(s) and to parent(s)lguardian(s). The applicant must:

Provide evidence that written progress reports ocour regularly;

Provide evidence that communication between the applicant and the stakeholders is dacumented;

Describe the process for obtaining parent feedback related to their child’s instructional goals.

Describe how the processes may address parent reluctance o non-responsiveness o the applicant’s efforts
to engage and communicate with the parent about instructional goals and the child's progress.

Narrative (limit 1,970 characters): Describe the plan for obtaining parent feedback related o identification of

specific instructional goals and communicating student progress to LEA(s)Iteacher(s) and to parent(s)lguardian(s).

COMMUNICATING STUDENT PROGRESS: Within 48 hours of a student signing up for our prograrm, our Site Coordinator, Co-Director, of

Director initiates communication with parents, classroom teacher(s), and district ataff, We maintain ongoing communication with the district,

Mﬁmﬂs , and attending district-sponsored provider meetings at least WO We r Site Coordinators

haintain ongoing contact with the classroom teachers, talking to them Mﬂ%ﬁ”{‘% ~Tutors maintain ongoing

communication with parents, S eaking at least once 2 week in-person when the parent picks up thew =ftident from the tutoring session, or by
ili il ending inform with the student. Formal, written progress reports are sent by U.S. mail or

fiand delivered to parents; emailed to classroom teachers; and communicated by whatever means is most convenient for the district. These
reports include session dates, tutoring hours completed, curriculum material covered, assessmenulesson <Cores, progress toward ILP goals

f (mastery/non—mastery of skitls), tutor observations, next steps.

FREQUENCY OF COMMUNICATION: Tutors provide informal progress reports at least once every two weeks and a formal, written progress
. phd Mo oA, e =
report gach month. We aiso provide an end-of-program progress report to all stakeholders.  ° |

| OBTAINING PARENT FEEDBACK: Upon enrollment, we invite parents to help create the ILP, and craft a program that will be of the greatest ‘

benafit to their student. Tutors communicate with parents thro least weekly, talking to parents in-person after tutoring

. sessions, or via telephone or email. We schedule meetings and/or calls to accommodate ihe needs of working parents. i the parent’s native

language is not English, we make every effort to communicate in the language they prefer, and we translate all progress reports into the
parent's pative language.

Criterion 8 (5 points): |
Fluency and Mechanics :

Rationale: By definition, SES is tutoring that is high quality, based on research, and designed to increase student academic achieverment
[NCLB, Section 1116(e)(1 2)(C)(2)].According to the U.S. Department of Education (January 14, 2009), the major focus of NCLB is to utilize only
those educational practices that have evidence to suggest that they will increase academic achievement (see Federal Supplemental
Educational Services Non-Regulatory Guidance).

Evaluation: The application will be evaluated on the applicant entity’s ability to demonsirate that entity leaders have a basic understanding of

! pasic mechanics and grammar, and the ability to communicate effectively with parents, districts and employees.

Narrative: No additional narrative should be submitted for this criterion. The narrative supplied for criteria 1-7 will be used to demonstrate

fluency and mechanics and as a basis for scoring Criterion 8.

i

Criterion 9 (5 points):
Applicants proposing to serve grade levels 7-12 and provide tutoring in math and science both 10 grade levels 7-
12 will receive 5 bonus points o be added to the total score. Bonus points do not apply to the minimum points

i required in each criterion.

i

Rationale: By definition, SES is tutoring that is high quality, based on research, and designed to increase student
academic achievement JNCLB, Section 1116(e)(1 2)(C)(2)]. The goal of SES is to increase eligible students’
academic achievemnent in a subject or subjects that the State includes in its ESEA assessments under Section 1111
of the ESEA, which must include reading/language arts, mathematics, and science, as well as English language
proficiency for students with limited English proficiency (LEP). Non-Regulatory Guidance, Supplermental
Educational Services, January 2009. Michigan's experience is that there is a great need for improved achievement
in mathematics and science, particutarly at the middle and high school grade levels.

httn://WWW.mde-ses.com/ViewAllReoortsPr'mt.asnx?id=1 203 &isadmin=1 5/2/2011
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utoring in mathernatics and science both, for grade levels 7-12. Bonus points do

not apply to the minimum points required in each criterion, In order to receive Bonus Points, the provider must
propose to offer mathematics and science, and all of the grade levels 7-12.

Narrative: No additional narrative should be submitted for this criterion. Information about meeting this criterion will
be obtained from Section A, numbers 13 and 14,

SECTION C. ASSURANGES

By electronically submitting the SES provider application, | certify that | have read and understand each of the following statements, agree to be
held acc.

untable for the cont

ent of each, and understand that the MDE may invoke disciplinary action at any time, up to and including removal

from the Approved List, based pon evidence that | have violated any of these Assurances.

2. The applicant entity certifi

es that the instruction and content that will be offered is secular, neutral, and non-ideological.

3. The applicant entity is responsible for payment of all payroll taxes and other business expenses or fees,

4. The applicant entity will be available to provide services in a district as required by the district's enrollment procedures or contract,

5. The applicant entity will serve all qualified eligible children whose parent(s)/guardian(s) register for services from the applicant entity, on a fair
and equitable basis and in accordance with the terms specified in the application

6. The applicant entity will promptly notify the district, in writing, within three business days, if it does not meet its minimum or exceeds its
maximum number of students.

7. The applicant entity will provide parent(s)/legal guardian(s) of children receiving services, and district personnel, information on students’
academic progress in an understandable format and language on a regular basis consistent with this application.

8. The applicant entity will provide evidence to the district (before services are delivered) that individuals providing services to children have
successfully completed fingerprinting and criminal background checks as required in the district contract,

9. The applicant entity will not disciose to the public the identity of any student eligible for or receiving SES without the written permission of the
parent(s)/guardian(s). All public requests for student information should be directed to the district.

10. The applicant entity ensures that the entit

and when it is no longer fi

nancially sound.

11. The applicant entity agrees to follow all applicable Federal, state, and local health, safety, employment, and civil rights laws at all times, Thig
includes, but is nof limited to, provision of occupancy permits and fire marshal reports to districts, if requested.

12. The applicant entity will not discriminate on the basis of race, national origin, sex, or disability in accepting students and providing students
with SES under Title | (in general, a provider may not, on the basis of disability, exclude a qualified student with disabilities or a student
covered under Section 504 if 4 student can, with minor adjustments, be provided SES designed to meet the individual educational needs of

the student).

13.The applicant entity will provide services consistent with the qualified student's individualized education program under the Individuals with

Disabilities Education Act
serve such students.

(IDEA) if the student is covered under IDEA or Section 504 of the Rehabilitation Act of 1973 if the entity proposes to

14. The applicant entity will comply with the MDE Standards for Menitoring SES Providers. The applicant entity agrees to make all documents
available to the MDE or district for inspecﬁon/monitoring burposes, and participate in site visits at the request of the MDE or the district.

5. The applicant entity agrees to notify MDE and applicable district(s), in writing, of any change in the contact information provided in this

application within ten busi

ness days.

16. The applicant entity further ensures that it will provide written notification to MDE, when SES will no longer be provided, thirty days prior to

termination of services.

SECTION D. SES PROVIDER CODE OF ETHICS

y is financially sound and agrees to notify the MDE ang district, in writing within ten business days, if
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By electronically submitting the SES provider application, | certify that | have read and understand each of the following statements, agree fo be
held accountable for the content of each, and understand that the Michigan Department of Education (MDE) may invoke disciplinary action at any
time, up to and including removal from the approved list, based upon evidence that | have violated any of section of the SES Code of Ethics.

1. Providers must accurately and completely describe services to consumers in terms that are easy 10 understand. Reading level for
informational materials should be no higher than eighth grade.

5 Providers musi create and use promotional materials and advertisements that are free from deception. Deception may include, but is not

limited to, misrepresentation through implied or stated endorsement for the provider by a school district, school puilding o its staff or
representatives.

3. Providers must not misrepresent to anyone the location of a provider's program or the approval status of a program. \f the location of services
is dependent upon a minimum student enroliment or the approval of 3 district, the provider shall indicate the applicable contingencies inits
marketing materials.

4. Providers must not publicly criticize or disparage other providers.
& Providers must not engage in false advertising ahout other providers’ programs.
6. Providers must comply with each district’s enroliment procedures.

7. Providers must not distribute a district enrollment form that has the selected provider's name pre-printed as part of the form. The provider may
not modify or alter the district enroliment form i any way.

8. Providers must not encourage or induce students or parents to switch providers, once enrolled, without approval by the district. Providers may
not create or distribute enroliment change forms for this purpose.

9. Providers must maintain a system of addressing consumer grievances and concerms and must immediately report any grievances o both the
district and MDE.

10. Providers must not charge districts mare than the maximum hourly rate identified in the application, nor charge districts any additional fees.
11. Providers must not make payments or in-kind contributions to @ district, exclusive of customary fees for facility utilization or transportation.

12. Providers must not compensate district amployees in exchange for access 0 facilities, registration, fo obtain student lists, or to encourage
any district employee to violate district policies or procedure including conflict of interest.

13. Providers must not solicit or accept an axclusive arrangement with any district or school (including, but not limited to, an exclusive right to
conduct in-school assemblies or other marketing activities).

14. Providers may not seek access {0 individual classrooms or interrupt instructional time during the schoot day for any reason.

. 15 Providers may not employ any SES-eligible or enrofted student.

16, Each parent of an eligible student who is hired by a provider must have a written job description and must be compensated on the same basis
as all other employees of the provider who perform similar work, No parent may receive any commission or other benefit related to the
enroliment of their child in a provider's prograrm, nor may a parent be subject to any employrment action by the provider on account of the
parent's selection of an SES program for their chiid.

17. Any school personnet employed by an SES provider shall not recruit studentsto a provider's program, engage in marketing activities on
behalf of a provider, or otherwise promote or encourage students 1o enroll in a specific provider's program. This restriction does not apply to i
school districts that are approved SES providers. Please see #20 below for specific guidance regarding marketing and recruiting in school :
districts that are approved SES providers.

18. Providers shall not employ any district employees who currently serve in the capacity of Principal, Assistant Principal, building SES
Coordinator, or district SES Ceordinator. |

19. Providers shail not employ any individuals, including teachers, parents or community leaders, who have any decision-making authority over 8
school district of school site. The sole exception shall be in school districts that are considered rural and where there are few providers.

; 20.Where a school district or a school is also an approved provider of SES, district personnel assigned SES provider responsibilities shall avoid

; all conflicts of interest of favoritism, including the following:

'

a. individuals employed by the district for this purpose shall not present marketing of recruitment information on any occasion unless all
other providers approved for the schools served are offered the same opportunity to present information or recruit students.

b. The district shall ensure that the individual has no greater access to parents and students at provider fairs, school assemblies, and _

other, similar occasions than is afforded to all other providers. “Access” means the amount of speaking time available, the space used, |
and any other resources allocated to providers. |

c. Individuals serving as an approved SES provider shall nave duties that are entirely distinct from those of any other district employee

who performs oversight with respect to the provision of SES. This prohibits the district SES provider from duties such as serving as the
district's liaison to all SES providers within a school or schools, or assigning students to other providers.

! 21. Befare or during the registration period, providers must not distribute any objects (such as gift cards, money, pencils, balloons, candy,
Erisbees, tote bags, etc.) to parents of students. Informational program materials should be printed on paper.

27, Before or during the registration period, providers must not verbally or nonverbally promise or reference any objects or rewards that will be
provided upon registration, program completion of as student rewards during the provision of services.

23. Informational program materials, including the 150-word program summary, must not verbally of non-verbally promise or reference any
objects or rewards that will be provided upon registration, program completion or as student rewards during the provision of services.

htn-/ /www.mde-ses.com/ViewAllRenortsPrint.asnx‘?id:1203&isadmin=1 5/2/2011



ViewAllReports

26. Providers must not attempt to infiuence or bias parents when performing an evaluation of the provider's services and achievement of the
student’s individualized learning goals,

27.A provider shall not use information provided by parenis of SES-enrolled students for any commercial Purpose without securing the parent's

prior written consent for the intended use of the specified information, except that a provider may use parental contact information to

SECTION E.

Reference List: Reference List.pdf
Business License: Business License.pdf
Insurance or Insurance Quote: Insurance.pdf

Cash Flow: Cash Flow. pdf

Expense Minimum: Expense Minimum and Maxirmum.pdf
Expense Maximum: Expense Minimum and Maximum.pdf

Evidence of Cash-on-Hang: Cash-on—Hand.gdf

Billing and Payment: Billing and Payment.pdf

Financial Narrative: Financial Narrative NEW. df
——=lddl Narrative NEW. pdf
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Criterion 14 Financial Soundness and '%aaagémem-_%éwﬁmfsgf:

To The Top aims to serve a minimum of 25 and maximum of 500 students in each eligible
district. As our documentation demonstrates, we have $209,716.51 cash-on-hand, which is mote
than enough to cover the $183,861 required for six months of operation. Expenses include
advertising, bank service charges, health msurance, liability insurance, program materials,
snacks, supplies, salaries, staff development, community use, legal services, rent, telephone, and
subscription dﬁes. We have attached a copy of current general liability insurance. Our insurance
expenses total $1,900 and we are covered for up to $1,000,000. Expenses for insurance are
covered in our cash flow documents and in our minimum and maximum expenses. Please see the

following uploaded documents for evidence of our financial soundness:

Cash-on-Hand: Please se¢ our uploaded attachment in Section 3.5.1 for our Savings Account

statements.

Cash Flow: Please see our uploaded attachment in Section 3.5.1 for our 12-month Cash Flow

documents.

Comprehensive Lists: Please see our uploaded attachment in Section 3.5.1 for our

Minimum/Maximum Expenses.

Business License: Pleasc see our uploaded attachment in Section 3.5.1 to see a copy of our

Business License.

Insurance Documentation: Please see our uploaded attachment in Section 3.5.1 for our

Tnsurance Documents.

Invoices: Please see our uploaded attachment in Section 3.5.1 for our Sample [nvoices.



Hourly Fee/Calculated Hours of Instruction:

Calculated hours of | > Minimum number of
nstruction hours required
H-E—_l-—

Maximum fee per
hour




TO THE TOP LLC

COMPREHENSIVE LIST OF EXPENSES

Minimum Number of Students: 25

Maximum Number of Students: 500

ﬂ MINIMUM NUMBER OF | MAXIMUM NUMBER OF
STUDENTS (25) STUDENTS (500)
E_
§500.00

elsewhere
E_
Liability Insurance $1,900.00
Staff Development
Advertising $250.00
Rent/Lease
“Supplies | $200.00
Cell Phones $5,400.00
Bank Service Charges $60.00
Subscription/Dues $1,200.00
Health Insurance $3,900.00
Legal Services $900.00 $900.00
Total $34,360.00




TO THE TOP LLC
COMPREHENSIVE LIST OF EXPENSES

Minimumi Number of Students: 2 5
Maximum Number of students: 500

MINIMUM NUMBER OF MAXIMUM NUMBER OF
STUDENTS (25 STUDENTS (500

EE_
Program Materials
elsewhere
E@_
M_

$12,00.000 $12,000.00
$200.00 $500.00

i\
i

Rent/Lease

Cell Phones $5,400.00 $5,400.00
Bank Service Charges $60.00 $60.00
§1,200.00 §1,200.00

\
\

$3,900.00 $3,900.00

$34,360.00 $183,860.00

Health Insurance
Legal Services

o
L
[aw]
o
<
o

!
|



nwoice Summary

tasuion

314-1: : MathfReading
34-3: : Math/Reading
34-4; ; Math/Reading
34-5: : Math/Reading
34-6: : Math/Reading
34-7: : Mathf/Reading
34-8; : Math/Reading
34-11: : Math/Reading
24.12; : Math/Reading
24-13: : Math/Reading
34-14: : Math/Reading
34-15: : Math/Reading
34-16: : Math/Reading

fumber of Studenis Humber of Invoiced Hours pusmber of Billable Hours Rata

\ote: The Grand Total may differ from the sum of the individual sesston amounts due to rpunding.

Nease atiach to this invoice: )
1) Plan of Weork must be inputed in the Cayen system and approved by the District before Involcing.
2.) Assessment report(s) showing pre- and post-test results by student printed from Academnics Plus.

3.) Monthly recaps signend by building coordinators for providers assigned to schools, or parent’
providers verifylng the mo

s signature for off site
nthly attendance.

Fatture to submit these compieted documents will result in a defay of payment for this invoice by Detroit.
, the undersigned, certify that the information on this invoice and attached to this invoice Is correct to the best of my

knowtedge.

Signature of Provider Rep.

Date




rwelve i"nonth CaSh ﬂOW To The Top LLC Fiscal Year Begins: Jan-12
. N . - . . e g e ey . e

Pra-Startup - Octl | Novl | Dee-l Jan4z | Fewiz | MartZ | Apr12 May-12 S anz | Cper

y : PP
EST Jul-11 | Aug1 i Sep11

ash on Hand (beginning of month} 209, 719 209,718 207, 764 203, 409 199,954 188,489, 1562, 5444 115,589; 79, 634 43, 179 31, 724 29, 769 27,814 27,814

ASH REdElﬁTé

sash Saies

,oﬂectrons fm CR accounts

Oan.‘ other cash |nj

0 0 o . al ‘ 0: 0 0 0;

0!

I'OTAL casH RECE|PTS ; 0

I'otalCashAvallable(beforecashoul) 209,719° 209,719 207,764, 203400, 199,854 188,499 152,544 115,583 79,634] 43,179) 31,724 297680 27814 27, 5145

(.:AS'H.PND"'OU""“"'. SR CRETLAY PR e L e T S

Advems mg

ank Ser\nce Charges

a5 325, azs; 325 326

Hea!th Insurance 325. 325° 325

anb\hly lnsutance : ; 1,9004‘.‘

9,000°

Program Ma\enals ]
Sriacks , i : 500! 1,000, 1,000, 1,000 1,000° 500

.Supphes (ofﬁce & oper) 500"

Salaries s2000 320000 320000 32000 B.0OO
Statt Development 1,000° i 5000 :

1,000° 1,000

1,000

=(‘.omrnunlty Use

75!

75! 75! 75

ILegal Serv«ces 75: 75!

Rent ! 1,000 1,000} 1,000 1,000 1,000 1,000, 1,000 1,000 1,000 1,000}

4501 450 450 450 450 450! 450!

:_ elephone

100 100’ 100’ 100°

s Subscrlptlon/Dues 100 100!

H
H N i i
A :
i

36,4551

1,955, 355! 11 455 35,955 36,955/

SUBTOTAL

i 1 955

:TOTAL CASH PAID OUT

35,955,

35 955 36 955

27,81

‘Cash Posrtlon (end of monih) 209,718 207,764 203,409: 199,854 185,499j 152 54 115 SBQ 79,634‘ 31,724! 29,769 27 8‘14:

-ESSEI\ITML OPERATIN‘ D

Sales Vulume (dollars)

'Accnunts Recetvable

Bad Debt (end of month)

Inventory on hand (eom)

Accounts Payable (eom)

Eprematlon i i i H i i i



Michigan Depariment of Labor & Economic Growih

Filing Endorsement

This is to Certify that the ARTICLES OF ORGANIZATION (DOMESTIC L.L.C.)
for
TO THE TOP, LLC

ID NUMBER: D1788N

received by facsimile transmission on April 20, 2007 is hereby endorsed
Filed on April 20, 2007 by the Administrator.

The document is offective on the date filed, uniess a
subsequent effective date within 50 days aftor
received date is stated in the document.

In testimony whereof, | have hereunto set m

hand and the Seal of the Deparimen
in the City of Lansing, this 20TH day

of April, 2007.

/ , Director

Bureau of Conimerclal Services
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420 Kaufman Firancial Center, 30833 Hwy.
Hils, M1 48334

(800) 981 -59@0 Fax: (248} 932-8060

Quote is valid untit 6/ 19/2011
Re: TO THE TOP LLC
: [[1Do not include axy epfional coamragee .
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Worker's Compensation Proposal
Proposed with
Hartford Fire Insurance Company
4/19/2011 to 4/19/2012

Part 1 — Workers® Compensation Insurance (Coverage A and C)

Statutory Coverage as provided by the following states:
Michigan
Coverage includes Medical and Loss of Income Benefits for injuries arising out of a work related injury.

Part Ii — Employers Liability Insurance {Coverage B) Limits of Insurance

Bodily Injury By Accident $ 500,000 Each Accident
Bodily Injury By Disease $ 500,000 Policy Limit
Bodily Injury By Disease $ 500,000 Each Employee

State: ~ Michigan Location: 01
Location Address: 18498 BIRCHCREST
DETROIT, MI 4822]
Class  Description: Rate: Premium Basis Class Premium:
Code (Rate per $100
of Exposure)

8810 Clerical Office Employees .19 5,000 $ 10.00
State Recap:
Total Class Premium 5 10.00
To Equal Increased Limits Minimum Premium $ 100.00
To Equal Minimum Premium $ 25.00
Total Estimated Annual Standard Premium 5 135.00
Expense Constant 0900 $ 200.00
Terrorism (9740) 5,000 .0100 $ 1.00
Catastrophe (9741) 5,000 0100 $ 1.00

5 337.00

Total Estimated Annual Premium



Notes
Premium is based on an estimated payroll and subject to annual audit.

At the inception of the policy period our records show that you have employees located in the following states:
Michigan
If you have employees working in any other states, please notify our office immediately.

Sole Proprietors are not automatically covered for Workers® Compensation Coverage and must elect to be covered,

No single endorserment combines as many workers’ compensation enhancements as our broad form. Both our no-cos
basic version and our inexpensive extended version, exceed legal requirements.

Merit Mods are tentative and subject to final calculation.

> Our basic broad form offers a number of enhancements at no additiongl charge. A few of these coverages
include: (not applicable in all states)

®  Voluntary Compensation Covered
Employer Liability Stop Gap in Monopolistic States
¢ Pay for reasonable Expenses, including Loss of Eamings

»  Our Extended broad form includes coverages in the Basic broad form and provides several additional coverage

for an added charge: (not applicable in all states)

®  500/500/500 Employers Liability Limits
Foreign Voluntary Compensation
*  Longshore and Harbor Workers’ Compensation Act Coverage Endorsement





